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Abstract: This paper examines an international forestry company’s proposal to create a bare
land residential subdivision in exchange for providing approximately 2000 acres of communityowned land. Working with the local government, the company engaged in what they described as
a comprehensive planning process which extended over four years. During the process, the
community became bitterly divided; in the end the deal was abandoned, the land sold, and
logged. This paper poses two questions: what role did the company play in the conflict that
emerged in the community; and, could the company have taken action that would have resulted
in less conflict and a result that satisfied a majority of the community? The research included
seventeen interviews and extensive review of archival materials; a qualitative analysis approach
was applied using grounded theory and critical discourse analysis. The research results suggest
that the company did not fully appreciate the underlying anti-corporate sentiment and distrust of
the state, particularly the local government, in some parts of the community, and acted in ways,
both intentional and unintentional, which exacerbated that sentiment. This paper will be of
interest to those seeking a better understanding of how communities plan for change in a
globalized world.

ii | P a g e

Weldwood on Gabriola: Dancing with the Giant
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

Table of Contents

Acknowledgement................................................................................................................................vi

Introduction ......................................................................................................................................... 1

Methodology .................................................................................................................................... 3

Literature .......................................................................................................................................... 5

Part 1: Place and Politics ...................................................................................................................... 8

The Setting ....................................................................................................................................... 9

Political and Social Context ............................................................................................................ 12

Creation of the Islands Trust....................................................................................................... 12

Increasing Friction around Forestry Practices ............................................................................. 14

Provincial Planning and Legislation Activities ............................................................................. 16

Part 2: Weldwood’s Story ................................................................................................................... 19
iii | P a g e

Weldwood on Gabriola: Dancing with the Giant
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

Part 3: Weldwood through Other’s Eyes ............................................................................................ 32

Talking the Talk............................................................................................................................... 33

Weldwood on the Ground .............................................................................................................. 36

Weldwood as a Neighbour – Ownership as a Discursive Strategy .............................................. 38

Weldwood’s Approach to Engagement – Cooperation and Collaboration as a Discursive Strategy
.......................................................................................................................................................... 46

Weldwood’s Resources – Capacity as a Discursive Strategy ....................................................... 53

The Islands [Dis]Trust – the Corporate/State Nexus ....................................................................... 55

Contextualizing Resistance ............................................................................................................. 62

Conclusion .......................................................................................................................................... 70

Sources Cited ...................................................................................................................................... 77

Original Sources .............................................................................................................................. 77

Archival Sources ............................................................................................................................. 82

Appendix A – Methodology ................................................................................................................ 88
iv | P a g e

Weldwood on Gabriola: Dancing with the Giant
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

Appendix B - Literature Reviewed ...................................................................................................... 93

v|P age

Weldwood on Gabriola: Dancing with the Giant
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

Acknowledgement
Gabriolans were deeply divided over the Weldwood proposal, with strong emotions
existing to this day. I extend my sincere thanks to those individuals who agreed to talk with me
about their recollections from that time, recognizing that for some it was a painful experience
and others a cathartic one. In particular, my thanks go to Susan Yates for sharing her insights
and her extensive private collection of documents from her time as an Island Trustee, Advisory
Planning Commission member, and environmental activist. Special thanks also to Herb
Auerbach of the real estate development company Strong Western engaged by Weldwood to lead
the planning process, for sharing his recollections and his extensive knowledge of land use
planning. Thanks also to Susan and Herb for their generosity in responding to my many followup questions.
As transformatory research, it was important to actively engage the community. Early in
the process, I created a research reference group made up of community members with
experience of the Weldwood years and others who had a keen interest in community research.
Their thoughtful comments and insightful questions have enriched this paper. In addition to my
research reference group, I was also fortunate to be part of an active scholarly community here
on Gabriola. In particular, I am deeply grateful to my island research colleague Fay Weller who
was always willing to debate my emerging theories, share her learnings from her own research,
and sympathize with me when I found myself buried by ‘grounded theory’.
vi | P a g e

Weldwood on Gabriola: Dancing with the Giant
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

And my final thanks to my research supervisors, Dr. Michael Gismondi and Dr. Gloria
Filax who both did double duty, supervising my reading courses on corporationism,
globalization, conflict and civil discourse and shepherding me through my final project. Their
constructive feedback exposed me to scholarly insights, opened up new areas of knowledge and
challenged me to question my assumptions. The result is a better paper than I could have written
on my own.

vii | P a g e

Dancing with the Giant: Weldwood on Gabriola
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

“And if we do not want to decide normative questions in the basic matter of our livingtogether by open or covert force, by coercion, influence or by allowing the might of the
stronger interest to prevail, but rather by non-violent conviction on the basis of a
rationally motivated agreement, then we will have to concentrate on those questions
which are amenable to impartial judgment. When we ask what is good for me, or good
for us, or good for them, we can’t expect a generally binding answer; we should rather
ask: what is equally good for all” – Jürgen Habermas

Introduction
Around the world, communities are grappling with the impacts of globalization. Rooted
in place, communities attempt to engage with corporations rooted elsewhere, whose impact is
felt in both the physical place and conceptual spaces of community. This paper examines the
impact of Weldwood of Canada, Inc. on the social and political life of Gabriola Island. An
international forest company, Weldwood owned almost 3000 acres on Gabriola Island from the
1960s to the mid-1990s. Gabriola Island, located on the southwest coast of British Columbia
between Vancouver on the mainland and Nanaimo on Vancouver Island, is one of 13 major
islands and 450 smaller islands governed by the Islands Trust. The Trust’s mandate is to
‘preserve and protect’ the unique amenities of the Gulf Islands, not just for islanders, but for all
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British Columbians. By the late 1980’s Weldwood’s logging activities at the logging/residential
interface increasingly came in conflict with other Gabriolans. Weldwood was facing similar
logging conflicts in other communities. As a result, Weldwood decided to dispose of its Coastal
Logging Division, including its Gabriola holdings, and engage in a process with the community
to try to realize full market value for its Gabriola holdings (initially estimated at $12.5m). They
proposed a bare-land strata residential subdivision on part of their holdings in exchange for
providing approximately 2000 acres to the community.
After four years of discussions, the community was deeply divided. Talks ended with the
sale of the lands to a developer who, unable to arrange financing, sold a large portion of the land
to a local logger. The logger cleared the majority of the forest and resold large parcels.
This paper examines the process from the perspective of the corporation and analyses the
corporate perspective in relation to recollections and supporting data about Weldwood corporate
activities from sources exterior to Weldwood. It examines the relationships between the
corporation, the state, and the community, with an emphasis upon the challenges inherent in a
large corporation engaging with a small community. While I focus on the events on Gabriola in
the 1980s and 1990s, broader implications for other communities attempting to engage with large
corporations during the same time period are analyzed.
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This paper is the second in a three part series. The first paper, Weldwood on Gabriola:
the Role of the State, examined the process around the Weldwood proposal from the perspective
of the state. Some of the findings and conclusions from that paper have been incorporated into
this paper to provide an insight into the relationship between Weldwood and the state. The final
paper will address the role of the community in its various forms and the impact of the
Weldwood proposal on the social and political fabric of the community.

Methodology
The methods used to collect data and information include seventeen interviews with
people living on the island during Weldwood’s community engagement, including those
opposed, supporting or neutral to the proposal. As well I interviewed Weldwood personnel and
former local and provincial government elected representatives. In addition, I reviewed eight
years of newspaper articles, corporate and government records and personal correspondence of a
former Trustee, a community activist, and the real estate consultant engaged by Weldwood. The
research is predominantly qualitative and uses grounded theory and discourse analysis as its
primary analytic tools. The majority of those I interviewed asked to remain anonymous. Their
quotes are described generally as coming from an “interviewee” or “community member”; others
who gave permission are identified by name. For a more detailed description of the
methodology, please refer to Appendix A.
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Three aspects of the research methodology have a significant impact on the way the paper
has been constructed, namely my intention to conduct transformatory research and to use
grounded theory and critical discourse analysis to analyze the data collected. Recognizing that I
was looking at an issue which had caused deep divides in the community, I committed to those I
interviewed that I was not proposing to take sides or demonstrate that one party was right and the
other wrong. Rather I intended to create a process that would result in opportunities for the
community to learn from the past. I believe those learnings are critical for the struggles that
Gabriola and other rural and island communities will face in the future. As a result of taking
this decision, it was important that all the ‘facts’ be examined from a variety of perspectives and
that no one perspective should be privileged over another. As a result there appears to be a
repetition of certain ‘facts’ in the paper but each telling is subtly different. It is in the
examination of the differences that we open up new ways of knowing.
I took several steps to support a transformatory approach. First I set up a research
reference group made up of people from both sides of the Weldwood issue as well as individuals
who were unaligned but interested in the research topic. The group reviewed my research
proposal and acted as a sounding board as I developed my grounded theory. As part of the
interview process I gave people the opportunity to correct and edit the transcripts from the
interview. Finally I sent drafts of the paper to interviewees for their comments and integrated the
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feedback into the paper as appropriate. Interestingly, this served to build trust; one person who
had declined to participate in the interviews became actively involved in reviewing drafts.
Because I had committed to not taking sides on what was already a very divisive topic, I
chose to use grounded theory because it builds theory from the data rather than starting with a
theory (i.e., a positivist approach) and attempting to disprove it. As Glaser and Strauss note:
“[p]otential theoretical sensitivity is lost when the sociologist commits himself exclusively to one
specific preconceived theory” (46). As the grounded theory process progressed, I began to
examine the themes and concepts that were emerging using a critical discourse analysis lens.
Critical discourse analysis was particularly appropriate to the Weldwood issue because it
provided a tool to examine “. . . ideologically based discourses, and the ways these polarize the
representation of us (ingroups) and them (outgroups)” (Wodak and Meyer 103).

Literature
As a researcher I am interested in understanding why the community became so divided.
What role did the corporation have in triggering conflict? Or were there conflict triggers over
which the corporation had little control? I examined six broad groups of literature: The civil
discourse literature examined community building, cohesion, and democracy (Putnam, 2000;
Brewer, 1991; Tindale, Heath and Edwards, 1998; Deakin, 2001; Pal, 2001; and Campbell;
2005). The conflict literature I draw on focuses on intra-group conflict, its causes (i.e., the initial
5|P age
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trigger), its stimulants (i.e., actions that keep conflict alive) and ways in which it can be
ameliorated (Brockner and Rubin,1985; Rubin, Pruitt and Kim, 1994; Nadler, Malloy and Fisher,
2003; Eagly, Baron and Hamilton, 2004; and Ostrom, 1990). I approached resistance and
resilience by examining how a community is affected by the extra-local ways in which conflict is
stimulated by external forces, and what forms resistance and resilience might take (Bauman,
1999; Ostrom, 1990; Cochrane, Duffy and Selby, 2004; Axtmann, 2001; and Naidoo, 1999).
The corporatism literature addressed: corporate impacts on democracy and the state (Saul, 1995;
Amour and Douglas in Gills, 2001; and Evans, 1997); globalization and networks of influence
and control (Carroll, 2004; and, Johnston, Gismondi, and Goodman, 2006); and, the relationship
of corporatism to resistance (Gills, 2001; Chin and Mittelman in Gills, 2001). I also looked at
emerging models of leadership and governance in a post-modern context (Paquet, 1999;
Kellerman, 1999; and Kanter, 1999). In addition, I examined the social, environmental and
political context of contemporary logging issues in British Columbia (Magnusson and Shaw,
2003; Shelvey, 2001; and Stefanick, 2001). I weave key concepts from the literature into the
analysis of Weldwood’s story. For a complete list of literature consulted see Appendix B.
The literature covered a wide range of disciplines: sociology (Bauman; Nadler, Malloy
and Fisher; and, Tindale, Heath and Edwards); economics (Ostrom); social psychology
(Brockner and Rubin; Rubin, Pruitt and Kim; Brewer; Eagly, Baron and Hamilton; and, Rubens)
and political science (Cochrane, Duffy and Selby; and, Magnusson and Shaw). I believe the
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research is stronger as a result of its multidisciplinary grounding because it makes it possible to
analyze a complex issue from a variety of perspectives that would not have been possible
working within a single discipline. For example, conflict could be understood as a psychological
process between two parties, or using a sociological lens, as a cultural response to change, or
through a political perspective as an expression of ideological differences. Each discipline
allows us to understand the complexity of an issue from a different perspective; combining those
insights provides a richer interpretation of the issue.
Gabriola is an island. This provides a unique opportunity to observe the impacts of
globalization. Islands have fixed boundaries, which can only be crossed by infrastructure like
bridges or in the case of Gabriola, transportation such as a sea ferry and a sea plane. While nonisland communities have normative boundaries such as city limits, there is very little delineating
one side of the boundary from the other; the boundary is more perceptual than concrete. Islands
are physically separate from the mainland or even other islands; it takes significant intention to
cross from an island to the mainland. Because of this ‘boundedness’, islanders may perceive
their world as finite and thus their resources as finite. This sense of boundedness in island
settings provides a cultural enclave in which external influences can be easily observed. Similar
conflicts, relevant to my analysis, were occurring on other west coast islands, specifically
Galiano Island and Meares Island (generally referred to as Clayoquot Sound) where logging
company MacMillan Bloedel was operating.
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This paper provides a nuanced view of the emerging relationships and conflicts between
various actors including a corporation intent on ‘doing good’, the local government and the
community. While the paper does not propose solutions, it does suggest how communities and
local governments could fruitfully explore governance, rules of engagement, role clarity and
needed resources with corporations. Those interested in how communities plan for change in a
globalized world will increase their understanding of the factors underpinning community
autonomy and healthy civil discourse. Those in corporations intent on creating positive impacts
in the community will have a better understanding of the factors that underlie community
resistance. At the very least, we can all agree that, good intentions are insufficient to the
securing the future of civil discourse in a globalized world.
The paper is arranged in three parts: Part 1 examines the physical, cultural, social and
political environment existing during the 1990s; Part 2 tells the story from the perspective of
Weldwood’s actions and behaviours as excavated through key informant interviews, documents,
and media accounts; and, Part 3 examines Weldwood’s role from the perspective of the state
(local and provincial government) and the community.

Part 1: Place and Politics
Part 1 provides a snapshot of Gabriola, its physical characteristics and demographics in
the 1990s and a description of the Weldwood lands. It also examines some of the key social and
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political changes occurring at the time particularly concerning the Islands Trust, evolving
forestry policy, and conflicts at the logging/residential interface.

The Setting
Gabriola Island is one of
thirteen major islands and more
than 450 smaller islands
governed by the Islands Trust
Act. It is located in the Strait of
Georgia between Vancouver
Island and the mainland of
British Columbia (Canada).
The nearest major city is
Nanaimo located 6 kilometres
away. The island is only
accessible by water or air. It
covers an area of 5,256
hectares (12,990 acres) and is
approximately 14 kilometres in

Source: Islands Trust

Figure 1: Local Trust Committee Areas
Source: Islands Trust
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length and 4.2 kilometres wide. The Gulf Islands are home to rare dry coastal Douglas fir and
Garry oak ecosystems, as well as an array of unique and threatened species. According to the
Islands Trust “[b]y the end of 2001, 1.5% of land in the Gabriola Island Local Trust Area
(LTA) had protected status, compared with 12.1% in the Trust Area and 11.6% provincially”
(Islands, Sustaining 1). Weldwood owned almost 3000 acres or approximately 23% of the
island. Weldwood’s lands comprised large holdings at the highest points of the island with
significant watershed recharge areas as well as areas of scenic, recreational and forestry
potential (see Figure 2 on p.11). With the exception of parcel A and H, all the holdings were
contiguous. All parcels had been selectively logged with the exception of parcel A and
selected areas within some parcels.
Gabriola was, at the time of Weldwood, the second most populous island in the southern
gulf islands. In 1991 the population was 2579, increasing to 3412 by 1996, an increase of 32%
over five years during which the Weldwood discussions were happening (Province). As of the
2011 census, the population grew to 4045 (Islands, “Gabriola”) representing a 57% increase in
population since 1991, or approximately 2.5% per year. It is important to note that a significant
number of properties (40% as of 2006) are held by non-residents (Eggen). Non-residents and
tourists result in the population almost doubling during the summer months. During the 1990’s,
Gabriola had the highest unemployment rate of the Gulf Islands at over 13% (Province, Island).
A report produced during the Weldwood process provides additional information gathered from
10 | P a g e
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the 1991 census: “41.5% of Gabriola families had children at home, this represents 560 children
aged 0-19, or just over 21% of the population. There was a similar number of Gabriolans aged
65 or older . . . almost 20% of the population. Eight percent of households on Gabriola were
made up of lone parent families” (Adams).
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Figure 2: Weldwood Holding and Adjacent Crown Lands 1
Source: Weldwood Planning Documents – S. Yates private collection.

Political and Social Context
While Weldwood formally started the process of exploring its options regarding
disposal of its Gabriola holdings in May 1992, actual engagement between the community
and Weldwood started long before. Weldwood’s proposal responded to accumulating
pressure in the community and across the province, where logging practices were coming into
direct conflict with local communities (Stefanick). Weldwood acquired its holdings in the
1960s, a time when there were few people living on Gabriola; the major sources of islanders’
income came from logging, fishing, and farming. But many changes had occurred from the
60s to the time when Weldwood came forward with its proposal. I explore some of the
changes generated by government, by forestry companies, and by communities.

Creation of the Islands Trust
In 1974, in response to the increasing pressure for development in the Gulf Islands,
the British Columbia provincial government introduced the Islands Trust Act. The primary
purpose of the Act was to ‘preserve and protect’ the unique amenities of the Gulf Islands, not
just for islanders but for all British Columbians. Initially the Act was solely concerned with
1

This map shows the parcels proposed for residential use before the Forest Land Reserve came into effect. It

was changed in 1994 to move residential development from parcel G to parcel H.
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advocacy, but in 1977 it was amended to give the Trust land use planning authority. Other
services were provided by other local government entities, -- in the case of Gabriola, by the
Regional District of Nanaimo (RDN). This was not an oversight; at the time the Act was
established, there was a significant concern that including the provision of services within the
mandate would result in the erosion of the Trust’s advocacy capacity (Weller).
The Islands Trust Act required two Trustees to be elected for each island, along with a
Trustee from another island acting as Chair. These three trustees formed the Local Trust
Committee (LTC). A Trust Council, made up of Trustees from each island, had responsibility
for setting broad policy. Initially, the Trust staff was located in Victoria, reporting to the
Ministry of Municipal Affairs. It was not until 1985 that the Trust was empowered to hire its
own staff, although they remained located in Victoria and provided services from there.
Throughout the Weldwood review process, there was no on-island planning presence by any
level of government.
Each Local Trust Committee was mandated to develop an Official Community Plan
(OCP) through which land use policy and protective measures could be spelled out. The first
Official Community Plan for Gabriola was adopted in 1978, amended in 1998, and again in
2011. Note that the first significant review of the OCP occurred concurrent with the review
of the Weldwood proposal.
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Increasing Friction around Forestry Practices
In the late 1980s and early 1990s, BC experienced increasing conflict between
environmentalists and logging companies. Escalating civil disobedience around MacMillan
Bloedel’s intention to log in the Clayoquot Sound (1993) on the west coast of Vancouver
Island had become an international issue (Stefanick). Forestry company responses to the
changing forest frame was to either innovate (e.g., adopt sustainability measures) or to go on
the counter-offensive and issue SLAPP suits – strategic lawsuits against public participation
(Stefanick). SLAPPs against public protesters often culminated in charges of libel,
defamation, conspiracy, and interference with economic gain and they “. . . have done much
to embitter an already hostile debate” (Stefanick 56).
A similar process played out between MacMillan Bloedel and community groups on
neighbouring Galiano Island. As a nearby Gulf Island and part of the Islands Trust, conflicts
on Galiano held great interest for Gabriolans. In 1991 over half of Galiano Island was
private forest land owned by MacMillan Bloedel. MacMillan Bloedel offered the land for
sale to the public. The Galiano Island Trust Committee tried to preempt the sale by passing
bylaws that changed the zoning to prohibit construction of family dwellings and restrict
subdivision. In 1992 MacMillan Bloedel challenged the Islands Trust in the courts and
simultaneously started a SLAPP suit against the Galiano Conservancy Association, the Local
(Islands) Trust committee, and three sitting trustees. The suit alleged a conspiracy and sought
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substantial money damages and a declaration quashing by-laws brought in by the Trust. The
Galiano group was represented pro bono by the Sierra Legal Defence Fund, a non-profit
public interest environmental law firm. The Supreme Court of BC ruled the new bylaws were
“discriminatory and passed in bad faith and declared void for illegality” (National). In 1995,
however, the BC Court of Appeal overturned that decision. “The BCCA held that the purpose
of the bylaws was to preserve the land’s rural atmosphere and to maintain and develop a
‘healthful and attractive environment,’ which was consistent with the Islands Trust Act and
the Municipal Act, and so lawful” (Cannon 2).
Despite this decision being overturned on appeal, the suit had a chilling impact on the
community. Scott and Tollefson note, “[t]he power of a SLAPP comes not from the strength of
the filer’s legal position, but through the strategic use of the legal arena to intimidate the target
and to exhaust its often limited resources” (46). For the plaintiff, usually a large company and
occasionally a government, the intent is not to win but to silence and disable. The harms are
broad, extending beyond the target to the general public who are denied the right to protest.
Some would argue that the MacMillan Bloedel suit was not a SLAPP suit but a legitimate
complaint against a local government’s use of its powers. However, the scope of the suit’s
targets (local government, sitting councilors and a non-profit community group) led many to
believe that the intention was to intimidate.

15 | P a g e

Weldwood on Gabriola: Dancing with the Giant
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

During the period that these highly visible conflicts were evolving, Susan Yates, in her
capacity as a Gabriola Trustee, was attempting to engage Weldwood regarding their logging
practices on Gabriola.

As an environmental activist, Yates identified a number of concerns

including oil spills and debris piles that posed fire risks. She arranged a meeting with Weldwood
(1989) attended by Sandy Gray, Weldwood General Manager, Coast Logging Division; Carl
Rathburn, Vice President, B.C. Coastal Operations, and Gerry McClintock, Forest Engineer.
Over the next two years, Yates and other community members communicated concerns to
Weldwood. In 1991, Weldwood increased its logging activities on the island and although it
adjusted its logging practices on request, the conflicts at the residential/logging interface
continued to escalate. A letter from Susan Yates, to Sandy Gray dated August 16, 1991 gives
the first indication that Yates under the auspices of the Gabriola Forest Committee was seeking
to acquire land from Weldwood. “We invite you to discuss Weldwood’s future plans concerning
this property, and whether or not we could have some input regarding this particular section of
property. Some options islanders have talked about in the past include possible transfer of
property with Crown land to allow for park land, or community purchase of some of the property
to allow for recreation or a community woodlot.”

Provincial Planning and Legislation Activities
During the 1990’s, the provincial government undertook planning and legislation that
would have unforeseen consequences for the Islands Trust ‘preserve and protect’ mandate and
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exacerbated a sense of siege among the Trust islands. In 1993, the Municipal Act of BC was
amended to incorporate amenity zoning. This cleared the way for local trust committees to
propose amenity zoning bylaws. Three concepts figured prominently: density, density transfers,
and amenity zoning or bonusing. Density in rural land use planning refers to the number of
dwelling units per acre. A transfer of density allows for an existing buildable density to be
transferred to another property. This is usually done in exchange for preserving land for open
space (e.g. parks). Density transfers result in no increase in overall density. Amenity zoning or
bonusing occurs where the local authority creates additional densities than those already allowed
for in the zoning bylaw in exchange for a community amenity. Amenity zoning was viewed by
many in the Trust islands as a gateway to increased density; increased density was viewed as
anathema to the ‘preserve and protect’ mandate.

In 1994 forestry legislation changed with the introduction of the Forest Land Reserve and
Forest Practices Code designed to “. . . minimiz[e] the impact of urban development and rural
settlement on commercial forest land. . .” (Cannon 2). As Trustee Julian Guntensperger noted,
many in the community erroneously understood it to be about improved forest practices (e.g.
preserving forest land under the provisions of the Forest Land Reserve) and as such saw it to be
protective with the potential to moderate logging practices at the residential/logging interface.
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In July 1993, a task force of Vancouver Island mayors chaired by New Democratic Party
(NDP) Member of the Legislative Assembly (MLA) Gretchen Brewin recommended a bridge
and fixed link to Vancouver via Gabriola and Mudge Islands as one of several options to
improve access to Vancouver Island. This recommendation was seen by many to be the death
knell of the Trust’s ability to ‘preserve and protect” Gabriola and Mudge Islands. Together these
changes created a sense of cognitive dissonance: this was after all the same NDP government
who had created the Islands Trust.

Each of the above activities had a negative impact on the Trust mandate; together they
created a sense of siege in the community. Islanders were observing increasing conflict between
logging companies and environmentalists across the southern coast of British Columbia,
increasingly aggressive responses from logging companies in the form of SLAPP suits, and
government plans and legislation which seemed at odds with the Trust mandate. The Trust found
itself having to advocate to government to defend its right to carry out a mandate that
government had given them. In this moment, Weldwood brought forward their proposal.
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Part 2: Weldwood’s Story
Part 2 tells the Weldwood story through the words of three people: Herb Auerbach, a real
estate development consultant engaged by Weldwood to oversee the proposal development,
Colin Warner, Weldwood vice president, and an anonymous former employee. The dominant
voice is Auerbach’s.
There are three primary actors in this drama: the community in its many manifestations,
whether for, against or on the fence in regard to Weldwood; the state, in its several
manifestations (i.e., the Local Trust Committee (LTC) of the Islands Trust, the Regional District
of Nanaimo, and the provincial government, primarily the Ministry of Municipal Affairs) and,
the corporation. It is not possible to simply tell the story of what happened as Weldwood
attempted to dispose of its Gabriola holdings. That is because almost every recounting of an
event or activity that occurred is disputed by one of the parties. So a simple statement such as
“Local trustees conducted a preliminary meeting with Weldwood” would be amended by some
to say that Weldwood “softened up the trustees” or that “the Trust held secret meetings with
Weldwood”. These narratives underpin the micropolitics of the Weldwood situation. As Chin
and Mittelman suggest these are “. . . the stories that social actors tell, and in the process come to
define themselves or to construct their identities and perceive conditions that promote and/or
mitigate the possibility for change” (Gills 38).
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Weldwood’s story is told below; it is followed by an examination of Weldwood’s story
from the perspective of the other parties. Although there is a degree of repetitiveness, it serves to
illuminate the slipperiness of facts. More importantly it provides for ‘catalytic validity’ “. . .
which suggests that researchers should evaluate their work by considering the extent to which it
empowers people by enhancing their “self-understanding” and shows them possibilities of
transformation” (Lather quoted in Palys and Atchison,44). At a more fundamental level, given
the divisions in the community, including all perspectives was essential for me to earn the trust
of research participants.
There are two parts to the Weldwood story: 1) leading up to their decision to dispose of
their lands and 2) the disposal of their lands. Weldwood had been on Gabriola since the 1960s
but for the most part had done very little with their Gabriola lands. According to a former
Weldwood manager: “. . . we decided as a company that probably it made sense to do a little bit
of logging on Gabriola just to make sure that the people understood that it was being managed
for its forest resource and not just as a holding.” Relations with the islanders, although not
cordial, were based on an understanding that Weldwood was there to log. But increased logging
was met with increased community resistance. According to this informant, this caused
Weldwood to reassess whether it was better to continue to log in the face of opposition or seek to
extract the value in a different way. He asserts that Weldwood:
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. . . did an internal review of all their properties that they had on the East Coast of
Vancouver Island and decided that Gabriola and Union Bay made most sense to develop as
residential properties and the idea was to get them rezoned and then sell them because the
company had no interest in actually developing a subdivision themselves. They just
wanted to change the zoning and get it all ready and then sell it to a developer.
This was occurring across the industry; competitor MacMillan Bloedel was in the process of
doing the same thing.
Weldwood engaged Herb Auerbach of the real estate consulting firm Strong Western 2, to
guide the planning process. According to Auerbach, he had initially been recruited to come to
BC from Montreal by MacMillan Bloedel to advise them on the disposal of their Galiano
properties. “. . . I worked with that company and I laid out a strategy or plan on how I felt they
should deal with their lands on Galiano Island appropriately and having had previous experience
with community reaction to real estate development I knew how important it was that everybody
had to buy into the plan and serve all the interests not only that of the company.” In the end,
MacMillan Bloedel decided not to take Auerbach’s advice on community engagement instead
choosing to “. . . develop the land in the traditional ways of blasting their way through the

2

Maurice Strong, a Canadian entrepreneur (Power Corporation of Canada, Petro-Canada) who went on to become
an iconic figure in environmental sustainability most notably as under-secretary general of the United Nations, was,
at some point, an investor in Strong Western. He had left the company prior to the Weldwood deal.
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approval process” with, as Auerbach noted, “. . . disastrous results.” At this point, Auerbach was
approached by Weldwood who, on observing the problems being experienced by MacMillan
Bloedel on Galiano, were open to a different approach.
Auerbach describes Weldwood as “. . . extremely cooperative, very willing to go the
route I wanted, were very anxious to leave Gabriola with a legacy but were not anxious to take a
dive on the value of the property [valued at $12.5 million].” So Auerbach began to meet with
various groups on the island to feel out the interest for his concept “. . . believ[ing] that we had
the best answer for the community. And what we were trying to do was not to wheedle our way
into the community, [but] was to convince the community that this was the best solution for
them.” According to his recollections early in the process the local trustees requested that
Weldwood and its consultants enter into a protocol agreement [referred to as a process agreement
by the Trust] in which the Trustees undertook to take no steps to “down-zone” the property and
Weldwood undertook never to issue a SLAPP suit against any of the Trustees or participants in
the public hearing (Auerbach).
In May 1992, Auerbach began to implement a consultation plan which included a
community survey, a three day open house and a public meeting. Colin B. Warner, Weldwood’s
senior vice president finance and distribution described the purpose of the open house and public
meeting: “. . . to explain to the community the options available to Weldwood . . . and to seek
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from the community support for preparing a plan in which Weldwood would give substantial
land to the community in exchange for development rights on the remaining land” (Reeve 3).
According to Weldwood, more than 200 people attended the open house and 150 attended the
public meeting. Warner also noted that about 20 people spoke against the proposal but he
believed their concerns were not representative of the majority view of Gabriolans.
The rationale for taking a comprehensive community planning approach to the disposal
of the lands was Weldwood’s belief that it was not “. . . in the long term interest of Gabriola
residents and property owners for Weldwood to sell its property as is, in a single package, as 23
titles, or in 140 twenty-acre parcels. If this land holding was dispersed into many hands it would
make it more difficult for Gabriolans to control development, logging, preserve the forest, and it
would not yield, in our view, any benefits to the community.” Warner goes on to say that “. . .
ceding the forest to the community will benefit the community by giving it title to the forest and
making it possible for Gabriolans to control how, by whom, and when the forest is logged, and if
it is to be logged at all. The development rights negotiated in return will freeze the density and
use of the entire 2800 acres forever. Restrictive covenants against the title of the land will make
changes virtually impossible. Zoning will not do this, as zoning can always be changed” (Warner
in Reeve 4).
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Warner took pains to emphasize that Weldwood had no plan; rather a plan would be
developed in consultation with the community. “The precise nature of the plan, including
number of dwellings, types of dwellings, land use and specific agreements would be subjected to
public scrutiny, public hearings, and public approval before it could be made part of the Official
Community Plan [OCP]. . . The [comprehensive] Plan would have to satisfy the community’s
concerns over water and sewage which are issues that, we believe, can be addressed more
satisfactorily through comprehensive planning than would be possible through lot by lot
development” (Warner in Reeve 4).
As part of the protocol agreement, Weldwood was to work with the Official Community
Plan Review Committee (the combination of the OCPRC and Weldwood representatives was
referred to as the Joint Planning Group (JPG)) whose task it was to collaborate with Weldwood
in the development of a plan that would occur simultaneously with the review of the Official
Community plan. According to Auerbach, Weldwood indicated it:
. . . would be willing to cede to the community as much land as it wanted if the Trustees
would re-zone the residual land with sufficient density, over and above 140 dwelling
units, so that the value of the residual land would equal the then current appraised value
of the total 2800 acres, which at the time was $12,500,000, most of which was based on
the value of the standing timber. Weldwood also offered that if the Trustees were suspect
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of, or didn’t agree with that evaluation, they could order their own independent appraisal
(paid for by Weldwood) and we would use the average of the two appraisals. If I recall,
it was agreed to use the appraised value established by Weldwood’s independent
appraisers which was deemed by the Trustees to be reasonable (Auerbach).
At the end of May 1992, the Trust office in Victoria sent Weldwood draft documents
resulting from the protocol agreement meetings. The package included: a draft bylaw to amend
the Gabriola Community Plan, a draft Development Agreement and Subdivision Servicing
Agreement (a form of freehold transfer for the property to be gifted to the community); and draft
zoning and subdivision bylaws. Weldwood was given a deadline of 15 days to respond. On June
15, 1993, Weldwood submitted their formal application requesting amendments to the Official
Community Plan that would make it possible to rezone a portion of its lands. The application
included: a rezoning application to permit the development of 800 acres of Weldwood land to no
more than 368 homesites, generally in accordance with the January 1993 recommendations of
the OCPRC; proposed agreements under which the dedicated lands would be protected, and the
rezoned lands developed; and, an offer to dedicate to the Island, through an appropriate entity,
approximately 2000 acres of land. The submission called for the application to be approved by
October 15, 1993 (Reeve 9-11).
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The JPG examined a wide range of options before coming to the final option of 368
homesites on 800 acres in exchange for 2000 acres of land ceded to the community. As
Auerbach recollected “One was to subdivide the land into large chunks which nobody wanted
because everybody wanted the forest. The other was to continue logging in a much more
constrained way, not as aggressively, but that still wouldn’t have satisfied everybody. They
didn’t want logging. Thirdly, when we started the project there were far fewer housing sites and
in the formula for residual land calculation, we said look, the more goodies you want, the more
units you’re going to have to approve to pay for it.” As the proposal evolved from an initial
consideration of 140 units, more and more specifications were added: for example specifications
regarding roads, secondary sewage treatment, a sewer line to Whalebone, and a community
water system for the development. As Auerbach observed “. . . the Trustees wanted all the
goodies described above; consequently the resulting density required in order to meet the design
criteria and requisite residual land value was calculated to be . . . 368 lots at an average of
2+acres per lot.”
According to Auerbach, implementation of the housing development would have
occurred over a 15 year period which was written into the plan specifically. “. . . [Y]ou wouldn’t
wake up the next morning and find [368] units built. What wasn’t written in was the way it
would have been developed. I mean there were two ways it would have been developed, either
as a land development where you would simply sell off sites and let people build their own
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homes or have a builder build their own homes, or you would have built a number of units and
sold them as finished product. That was the only thing that was not determined.”
Auerbach describes the public process that ensued as “. . . heated and volatile” but his
greatest criticism is reserved for the Trust.
Although almost all Island Trust Meetings (sic) were held in public, it was revealed that
the Trustees had held amongst themselves some meetings “in camera” and members of
the public insisted that the minutes of those meetings be made public. From those
minutes we learned that the Trustees [Best and Sickavish], because they did not believe
Weldwood would deal in good faith secretly “downzoned” the Weldwood properties.
This was not only a breech (sic) of the “Protocol Agreement”, it was both an act of bad
faith and completely illegal. After the Minister admonished the Trustees and apologized
to Weldwood, Weldwood agreed to continue the process.
The process wore on and the October 1993 approval date came and went. Weldwood gave an
ultimatum: the approval process would have to be completed by December 31st 1994. Frustration
over the many delays and arduous process was evident in an interview that Herb Auerbach held
with the Gabriola Sounder on September 30th, 1994.
We’re not even allowed to talk with the Trustees, which is ridiculous. I don’t think it’s
dead yet. The Trustees have the power. They ran on a platform in favour of this deal.
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The staff is in favour of this deal. The minister is in favour of the deal. The local MLA
Dale Lovick thinks it’s a great deal. And it’s just being totally sidelined, totally
traumatized by all these groups who don’t have any accountability and in my view don’t
represent the majority will on the island. We’re at a point now where we’re doing this for
Gabriola.

In a final effort to buy time, Weldwood set a new deadline of March 15th, 1995. Finally on May
29th, 1995 the bylaws were approved by Minister Darlene Marzari and returned to the Local
Trust Committee for 4th reading. But by then it was too late; Weldwood had accepted an offer
from Kensington Capital to purchase the property. Auerbach stated that “. . . Weldwood is no
longer morally or legally bound by the agreement. . . . If it had been finalized in a timely fashion,
Weldwood would have been forced to sign the covenants, . . . the new owner doesn’t have to”
(Bond, “Weldwood”). The article indicates that Weldwood had sent ‘due diligence’ packages to
th

twelve prospective buyers with a May 15 deadline. The contents indicated that the Gabriola
lands formed part of the sale of Weldwood’s entire coastal sawmilling and logging operations to
Kensington Capital.
Auerbach asserted that Weldwood had been looking for the right buyer, someone who
“was sensitive to the kind of development that should take place on Gabriola.” They chose
Kensington Capital, a consortium fronted by Jim Youngren, an American developer who,
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according to Auerbach, had been “. . . doing some very, very innovative development on Orcas
Island and was very sensitive to the Gulf Islands and knew how to develop on the Gulf Islands”.
According to Auerbach, Weldwood had sought Youngren out. However Weldwood hadn’t
anticipated the community’s reaction to American purchasers; Auerbach lamented: “I don’t think
anybody bothered to explore Jim Youngren’s credentials . . .and a closing date [November 4,
1996] was set, failing which the investors would have lost a substantial “non-refundable”
deposit.” During this period Weldwood also sold its Coastal Logging Division to InterFor
(International Forest Products Limited) a Canadian owned firm.
Auerbach recollects that while the purchase of the Weldwood lands was not subject to rezoning, the financing for the acquisition of the lands was subject to rezoning. Kensington
Capital, unable to put together a financing deal, sold off sufficient land (2000 acres) to a
Gabriola logger, Mike Jenks, to allow them to complete the transaction with Weldwood retaining
the 800 acres for future development in accordance with applicable by-laws (Auerbach letter to
Grignon, 2010). Jenks began clear-cutting immediately. Ultimately Kensington sold its
remaining 800 acres: a portion of the land was bought by the federal and provincial governments
to be set aside for treaty negotiation, and another portion was purchased by developers.
Auerbach believes that the Trustees failure to take the bylaws through 4th reading was a
result of the announcement of the Pacific Marine Heritage Legacy (PMHL) fund. This
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federal/provincial program set aside $60 million to buy privately held lands on the Gulf Islands
in order to preserve them and preclude them from being developed. In Auerbach’s opinion,
[t]he Gabriola Trustees of the time erroneously assumed that these funds would be
available to them to acquire the Weldwood Lands in total and therefore . . . asked
themselves, “Why should we hold our noses and approve this deal, when the government
will buy the land and we’ll have a forest and no development?” Accordingly, and
gratuitously the Trustees [Yates and Guntensperger] withdrew the proposed by-laws that
would have approved the revised community plan, rezoned the property and resulted in
the land transfer. The Trustees actions were not only gratuitous; they were presumptive
and taken without discussions with Weldwood or the community. As it turned out the
government funds the Trustees were counting on were to be applied to other Gulf Islands
and were not available to Gabriola.
Auerbach believed that the $60 million was not going to be used to purchase land on Gabriola -an island that was part of an NDP (government) riding – when the funds could be used to greater
advantage in wooing ridings held by the opposition. Yates saw it differently. She was in contact
with other Gulf Islands and understood that Gabriola was viewed by government as a bedroom
community of Nanaimo and that the provincial and federal governments were really only
interested in the southern-most gulf islands.
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When asked if he would have done things differently, Auerbach said, “We thought we
were doing the right thing. . . . But I can’t control the dynamics of the community I’m working
with. If I knew what I know now about the community, I might have dealt with it differently, but
you know the fact that I applied the exact same formula to the Weldwood lands that I [would
have] applied to the Galiano lands indicated my faith in the formula. This was a fair, viable way
to approach this kind of a situation”.
Reflecting on the positives, Auerbach pointed to the retention of the two miles of treed
canopy along North Road noting that “. . . both Weldwood and the US purchasers of their lands
always appreciated the value this beautiful feature held for both the community and the abutting
properties. That is why both parties placed and maintained restrictive covenants in their
agreements, precluding the buyers and future buyers from cutting timber within 150 meters from
the centerline of North road for the entire length of the Weldwood Lands (sic)”. Auerbach
admits some self-interest for Weldwood to put the covenant in place: “. . . the canopy had a
value, not only to the island, but to whoever owned the land for development . . . if you’re
going to sell lots north of North Road, it’s much nicer to approach them through the canopy than
through bare land”. But Auerbach expressed frustration at the unwillingness of the Trust, the
Regional District or the Heartlands Conservancy to agree to monitor and maintain the covenant.
In the end, Auerbach himself monitored the covenant during the period that Mike Jenks was
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logging. “Fortunately the covenant has been respected notwithstanding the lack of a guardian
and the canopy, to my knowledge, is still being enjoyed by those who drive, bike, or walk along
this portion of North Road” (Auerbach).

Part 3: Weldwood through Other’s Eyes
The big tragedy of corporate domination in the world today and Weldwood is just
one small tiny, tiny example of this, is that in order to fight these people that are
mean spirited and have huge, huge resources, it takes exhaustive efforts from
members of the communities that are trying to oppose these people and you know,
you win one battle but there’s another corporation around the corner trying
something else (Weldwood opponent).
We tried to point out we’re not ogres and certainly I resented being referred to as an ogre,
as a corporate ogre. I was trying to do the right thing, …and [Weldwood] wanted to do
the right thing. They really did and I really admired them. I’d never worked with a
corporate client . . . with such a commitment to the community . . . (Herb Auerbach)
Weldwood’s story suggests a corporation determined to work collaboratively with the
community to achieve both corporate and community objectives. The next part of the paper
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examines the discursive strategies employed by Weldwood and contrasts these strategies with
Weldwood’s actions on the ground.

Talking the Talk
There is no question that strong anti-corporatist sentiment existed in the community.
The community member quote above captures the degree of distrust for corporations and their
effect on communities. While not universally held, certainly it echoed throughout a crosssection of Gabriolans. And that distrust was not without merit: Gabriolans had just witnessed
residents and elected officials on neighbouring Galiano Island being hit with SLAPP suits in
their effort to resist international forestry company MacMillan Bloedel’s plans for disposing
of its lands. As one interviewee stated: “. . . there’s no concept that such a big corporation
could have a face which is genuinely sympathetic to a community.” The Galiano SLAPP suit
served as a motivation for some in the community to work with Weldwood for a different
result, and for others, as a reminder of why resistance was necessary.

The latter was

reinforced by articles like the New Catalyst’s “SLAPPS Surge North” which asserted: “The
real purpose of a SLAPP is to intimidate activists and citizen groups into silence, to “chill”
like-minded onlookers, and to force activists to squander their valuable time and scarce funds
on a concocted legal battle which can drag on for years, instead of the original issue”
(Goldberg). As former Trustee Joan Best observed, “. . . the influence of the SLAPP on
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Galiano “put the wind up” the Trust to the point where just about everything we did or
neglected to do was at the behest of legal counsel”.
Gabriola’s local trust committee committed to trying to find a way to work with
Weldwood despite the local anti-corporatist sentiment. Not surprisingly, members of the Joint
Planning Group (JPG) saw Weldwood as “. . . more than communicative, more than willing to
cooperate with the community. . . . [E]very single proposal they made, they were completely
willing to tailor to the community’s request” going on to note that both Weldwood and their
agent Strong Western were “. . . open, available, willing to negotiate in good faith, respectful,
concerned about the community of Gabriola, both present and future, and, most importantly for
us, interested in exploring a new way of handling the resource/development/community
problems that are facing us world-wide” (Official 6). Anticipating criticism of co-optation they
continued: “No, this is not the hostage syndrome. We have remained clear and un-co-opted
throughout . . . We think we have participated in a unique experience with people who care, as
we do, people who happen to work in a corporation and business which have allowed them
freedom to explore ways other than confrontation to solve mutual problems” (Official 6).
Nonetheless, as one individual who described herself as neutral in regard to the
Weldwood proposal noted: “It was a comfortable place to be against the big corporation”,
suggesting that within the community it was more acceptable to be against the corporation than
in support. In reflecting on the corporation’s role, those cleaving to the centre acknowledged
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that “Weldwood was the driver, well oiled, experienced: they knew what they were doing, but
manipulating, no, they were just playing the game according to well established rules”. But
many people noted the widespread distrust of large corporations: “I think there’s no concept that
such a big corporation could have a face which is genuinely sympathetic to a community” noting
that it was not logical: “I’m irrational and not charitable looking at big corporations”.
Was Weldwood simply up against a generalized anti-corporatist sentiment or did they act
like an uncaring, manipulative corporation? If we compare Weldwood’s behaviour prior to its
decision to divest itself of its Gabriola holdings, to its behaviour after that decision, the most
singular change in the landscape was the engagement of Herb Auerbach. Auerbach had failed to
convince MacMillan Bloedel to try a more community-based approach on Galiano. He was
determined to see his model applied on Gabriola. And Weldwood agreed. But whose intent was
it really?

Auerbach engaged in discussions with Weldwood who appeared enthusiastic about

trying his approach, which was not surprising given the failure of MacMillan Bloedel on Galiano
where the forestry company ended up in protracted litigation with local government and
individual community members which has still not been resolved fully to this day. The potential
for a similar outcome on Gabriola was real. As Auerbach notes in a letter to Paul Grignon: “If
there was any ego operative in this transaction it was mine and not Weldwood’s”. Clearly
Auerbach was the architect of the approach.
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There were several sources of ‘disconnect’ for those in the community suspicious of large
corporations, primarily around Auerbach’s proposed approach and Weldwood’s actual behaviour
particularly before they had made a decision to sell. Even during the development phase of the
proposal Weldwood kept logging and as the following quote suggests, there was some sense in
the community that there was more rhetoric than commitment at play. “Ironic isn’t it. Maurice
Strong preaching sustainable development in Rio, while Weldwood hauls little 8 inch logs with
their giant skidders, setting the forest back a decade. Now the firm that Strong founded3 is
telling us how reasonable and rsponsible (sic) Weldwood is” (Sirlin). Auerbach, who describes
himself as a social democrat, believed strongly that it was possible for a large corporation to
work collaboratively with the community and for both parties to achieve mutually satisfactory
objectives. Although Auerbach is offhand about Maurice Strong’s link to Strong Western, the
connection was not lost on the community.

Weldwood on the Ground
There was a decided difference in the tone and attitude of Weldwood prior to its decision
to follow Auerbach’s plan, compared to how it acted after that decision. If you examine
Weldwood’s long relationship with the community from the 1960s onward, it was less than
3

According to Auerbach, Strong Western was founded by he and Eugene Evanetz; Maurice Strong was an

investor.
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amicable. There was a disjuncture between their new proposed approach and their actual past
behaviour. For those who already had strong anti-corporatist tendencies, this attitudinal shift
provided ample opportunity for distrust of Auerbach’s proposal.
Weldwood was clear in its intention. It wished to realize the value of its land and to
leave a legacy to the community as outlined in a May 12, 1992 letter from Colin B. Warner, to
the residents and property owners of Gabriola Island. "The purpose of these events [the open
house and meeting] was to explain to the community options available to Weldwood with respect
to our lands on Gabriola, and to seek from the community support for preparing a plan in which
Weldwood would give substantial land to the community in exchange for development rights on
the remaining land (Reeve 4). Warner observed that the company had been selectively logging
its Gabriola Island property since 1989 but increasingly had been receiving complaints about its
logging practices. “It is exactly the nature of these complaints that makes logging difficult on a
commercial basis in the midst of inhabited areas. We appreciate that no matter what methods we
employ, commercial logging will not be acceptable to Gabriolans, especially those who live next
to logging areas. As a result we are considering disposing of these properties” (Reeve 4).
In analyzing Weldwood’s approach to the community pre-and post-Auerbach several
problems surface that create a sense of disconnect between stated intention and practical
application. Consistent with Lorna Stefanick’s analysis of competing frames around forestry in
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British Columbia, this is a story of the “. . . very different understandings of the relationship
between people and the ecosystems of which they are a part” (42).

Weldwood as a Neighbour – Ownership as a Discursive Strategy
In an 1989 exchange between Susan Yates and Carl Rathburn, Weldwood’s vicepresident of coastal operations, Yates expresses concerns about Weldwood’s plans “ . . . to log
500 acres, taking trees down to a 12-inch stump”, noting “[i]t’s a farce when a company can
come in and ruin the land and walk out. . . .even the most right-wing capitalistic people are really
worried.” Rathburn protests saying that “Because one company may take every scrap of saleable
wood and leave a mess, the public figures all companies do the same.” The one thing they both
agreed on was that the sale of the land to private owners could be more destructive than selective
logging. As Yates noted, “[w]ith the price of logs high, private owners can clearcut the property
and resell bare land” (Lapi).
Nonetheless Weldwood expressed its ownership unambiguously and assertively referring
often to ‘our lands’ and ‘our rights’. For instance, in responding to questions from Trustee
Yates, their statements clearly emphasize Weldwood’s rights: “. . . it is important for the local
residents to understand our policy in regards to our private property on Gabriola Island” (Gray,
emphasis added). The Trust acknowledged the property rights inherent in Weldwood’s position
but also articulated a broader communal interest in the property. As Susan Yates recalled: “[we]
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were committed to working with Weldwood until we could find a way to protect the forests on
Gabriola and allow Weldwood to realize fair value for their land. The Weldwood forests mean
so much to Gabriola – they are our main water catchment areas, and they offer unlimited
potential for recreation, scenic beauty, wildlife habitat, arboreal regeneration, and community
responsibility” (Letter to Marzari, emphasis added). The Trust clearly saw Weldwood’s rights in
a larger community context, while Weldwood saw its rights as simple possession.
While Weldwood stated that it wanted to do something good for the community, previous
history did not always show evidence of that inclination. Weldwood’s holdings dwarfed those of
its adjacent neighbours (most residents’ properties are less than five acres). And while
neighbours on Gabriola may have disputes with each other about things like cutting trees, there is
a general attitude that you try to work things out with your neighbour, although it may occur
more in principle than in practice The following response to a request from Susan Yates to
consider leaving buffers between its logging operations and adjoining residential properties
illustrates Weldwood’s approach: “. . . neighbours have the right to have some of the buffer on
their properties, and it is unreasonable to assume that we cannot utilize our property to its
boundaries in all cases” (Gray). In other words, if you want a buffer, put it on your property.
Certainly there were disputes between individual small property owners about tree clearing and
the lack of protective bylaws (Gabriola Sounder, “Ratepayers Meet”) but Weldwood’s response,
while in accord with land use bylaws, seemed oblivious to the fact that a 30 metre buffer on a
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five acre residential property would have greater impact than a 30 metre buffer on a 2800 acre
corporate property. In contrast, language used after Auerbach is hired refers to “. . . a
consultative and cooperative planning process . . . “and “. . . cooperation not confrontation” and
“[a]n opportunity to do things right” (Warner in Reeve 4). It is not hard to see how the embers of
past resentments could be fanned in reaction to what could be seen as duplicity. When one
landowner owns 2800 acres there is a significant imbalance in the power that can be wielded.
One might argue that all landowners are governed by the same bylaws and on equal footing, but
in how you conduct yourself in relation to your ‘neighbours’, size matters.
Another significant tension was that, not only was Weldwood an American company (it
was owned by Champion International, a US company), but it had no physical presence on the
island. Decisions about logging were made externally by people who were faceless to the
community. As one resident noted: “Why should an American logging company have
development opportunities before our local people? . . . When large blocks of land are put in the
hands of foreign interests who have no long term interest in the quality of life in the area and
have no real bond with the land then the public’s interests are not served.” (Capon). Certainly
resident individual property owners on Gabriola could also clearcut their land, but would have to
face the possible censure of their neighbours on a daily basis. It is important to note that the
issue of residency was a hot-button topic within the community. Those who lived on the island
full-time felt that non-resident property owners who visited seasonally put a considerable burden
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on the island infrastructure (i.e. ferries, roads, water, and services) and did not fully participate in
the community. This tension still exists with 40% of Gabriola properties being held by nonresidents currently (Eggen). Weldwood was caught up in this web of anti-outsider and antiAmerican sentiment: not only was Weldwood a non-resident company, it was an American
company.
Weldwood’s lack of accountability to the people who lived on Gabriola and saw the
results of logging on a daily basis was further exacerbated by what many described as “awful”
logging practices. As one Gabriolan noted: “It wasn’t that if you were in favour of logging, you
said this is OK. If you were in favour of logging, you still said this was awful.” The offending
logging practices included the use of large equipment that damaged the surrounding forest, oil
spills from equipment, large slash piles that posed a fire risk, clear cuts, and where ‘selective’
logging occurred, standing timber that was at increased risk of blow down. Weldwood only
modified its approach after persistent calls to account by Yates. So when Weldwood approached
the community suggesting that it wanted to work “consultatively and cooperatively” and “to do
things right,” it did not fit with some people’s recollection of past behaviour or attitudes. The
photos below are examples of the type of logging practice the community was witnessing.
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Figure 3: Susan Yates examining oil spills and debris piles.
Photo: Frank Bond May 9, 1990.
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Other than logging trucks and off-island crews coming to cut and remove timber,
Weldwood had no face in the community. In a small community where many day to day
transactions occur in the grocery store or the ferry line-up this lack of presence was problematic.
Susan Yates had asked that Weldwood hire people locally for its operations and Weldwood had
responded by saying: “It is my understanding that our logging contractor has offered
employment to some local residents, and that he has employed equipment based on the island”
(emphasis added). This was no doubt received as a less than community spirited response to a
community which had high unemployment levels. But more importantly, it spoke to the sense of
imbalance when a company could remove resources from a community and leave little in the
way of financial benefits for the community. If the ceding of land was an attempt to “leave
something in the community,” it was seen by some as too little, too late.
Within the Weldwood organization, locals were thought of as “tree huggers [who] . . .
had a giant chip on their shoulders . . .” (interview with former Weldwood employee ). Susan
Yates who held the corporation to account, described Weldwood as being “quite responsive”
noting that they sent their managers to meet with the community to hear concerns and moderated
their practice “. . . so they were a little easier on the land.” But many viewed Weldwood’s
‘responsiveness’ as public relations window-dressing. As one interviewee noted, under the
existing forestry legislation, Weldwood could have clear-cut with impunity, but “. . . they logged
as they saw that they could in a community that was watching them constantly.” But other
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islanders saw things differently: “Before Strong Western, Weldwood staff snickered in derision
when residents complained about poor forest management and failure to hire local people.”
Weldwood, with Auerbach, indicated it wanted to show that a large corporation could
engage with the community to get a positive result for both parties. But several interviewees
questioned their intention. Only after the company was facing increasing resistance to logging,
did they consider an alternative; and then, only based on a business case that could guarantee
recovering the value of the land. In other words, Weldwood’s desire to be a ‘good corporate
citizen’ appeared to many in the community to emerge when the usual approaches were proving
problematical. As one former Weldwood employee commented, Weldwood “. . . realiz[ed], like
most forest companies at the time, they can make a lot more money if they could actually
develop the land than by just continuing to log it.”
Contrast this to Weldwood vice-president Carl Rathburn’s earlier comment that
“[b]ecause one company may take every scrap of saleable wood and leave a mess, the public
figures all companies do the same” (Lapi). Was Rathburn being disingenuous? Weldwood had
after all deeded fifteen acres to the provincial Crown to protect petroglyphs behind the United
Church in 1978. Even after Weldwood was taken over by Champion International4, an American
4

It appears that Champion owned 85% of Weldwood as early as 1985 with a takeover offer being accepted in

1996.
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company whose relationships with other communities had been less than amicable, they seemed
to think community relations were positive. Yet Champion International had been under heavy
criticism for its use of dioxins in North Carolina’s Pigeon River (Manzo and Harris). Facing a
$5 billion class action lawsuit, the company settled out of court for $6.5 million in 1993. Three
years later, Champion settled a similar lawsuit for polluting with dioxins and other toxic
substances in Alabama and Florida (Funding Universe).
Is it possible that Weldwood, previously a BC owned company and only recently
acquired by Champion International, considered their roots to be local and didn’t see a direct
relationship with activities happening on the other side of the continent? Yates, a librarian by
profession, was well aware of Champion’s history in the US having done an extensive periodical
review in preparation for the planning process. But while she believed that type of behaviour
was typical of large corporations, she felt strongly that “. . . the people I was dealing with had no
intention of doing this to our community.” During this period, Champion International began to
sell off some of its timber operations and focused on its pulp operations, a process mirrored by
Weldwood on the west coast. Interestingly with the exception of Yates, none of the people
interviewed for this research mention Champion’s pollution history. There was also no mention
in the local media. According to Funding Universe, Weldwood and Champion’s Brazilian
operation were considered “bright spots” at a time when paper prices were volatile, and
community relations under intense scrutiny.
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Weldwood’s Approach to Engagement – Cooperation and Collaboration as a
Discursive Strategy
Under Herb Auerbach’s tutelage, Weldwood engaged in an intensive engagement process
involving not only a large number of planning and public meetings but also undertaking research
on the implications of concerns raised in the community (e.g. impact on groundwater) and
proposal preparation. But from the point of view of those opposed to Weldwood’s proposal,
there was a strong feeling that rather than aiming to engage and plan with the community,
Weldwood through Strong Western, had intentionally set out to manipulate the community and
that the OCPRC was enthralled by Weldwood. The following quote from the OCPRC expressed
a certain degree of awe in the their attitude to Weldwood, as evidenced in the Chair’s note that
“Weldwood of Canada, [is] a forest company whose parent company Champion International,
trades on the New York Stock Exchange” (Official 1, emphasis added). Either the OCPRC was
unaware of Champion International’s activities in the US, or was unconcerned. And there was
certainly an unspoken expectation that the company should be regarded with some awe as
evidenced in the following comment by Herb Auerbach when expressing frustration at
Weldwood’s treatment by some members of the community: “You can imagine the president of
M&B [MacMillan Bloedel] sitting in the Vancouver Club with the president of Weldwood
saying, ‘See, I told you. You can’t deal with these people. Stop wasting your time . . . Go get a
good lawyer’” (Bond, “If”).
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One interviewee commented on “. . . the way that corporations get their way, often at the
expense of the public and in collaboration with government” and went on to suggest that Herb
Auerbach had “. . . softened up the community . . . it was standard corporate strategy” -- a
reference to Auerbach’s early meetings with individuals and groups in the community before any
formal announcement of Weldwood’s intentions had been made. Asked what the corporation
could have done differently, one respondent suggested “. . . more consultation, open consultation
with the public . . . not just running around and getting special interest groups on side . . .” There
was a strong sense among the opponents of the Weldwood deal that the company was
purposefully manipulating the community by playing on the sensibilities of “. . . hippies and
farmers . . . around saving the forest.” As one opponent lamented: “That’s what’s . . . so
disappointing about some of these environmentalists that hopped on board the Weldwood
subdivision. . . . How could they possibly think that the corporation was going to do what’s best
for Gabriola? That’s just not the history of corporations. They do what’s best for themselves.
And screw the community.” At its extreme expression, opponents viewed Weldwood’s
intentions as not only based on self-interest but as “. . . psychopathic.”
But was this fair? An underlying criticism (one that Weldwood had no ability to address)
was that the Local Trust Committee decided to conduct the Weldwood comprehensive planning
process alongside the review of the Official Community Plan. The trustees appear to have
wrestled with this decision, seeking the advice of the planning consultant AWA Spaxman, who
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provided a number of options for dealing with the challenge of conducting the OCP review and
dealing with Weldwood’s rezoning application. Spaxman noted that all would require political
decisions. Spaxman recommended that the Trustees deal with Weldwood’s interests as part of
the OCP review noting “[t]his alternative would encourage Weldwood, as a significant
landowner and important potential impact upon the outcome of the OCP vision and goals, to
participate directly in the review (in the public forum only).” Rather than accepting this
recommendation the Local Trust Committee accepted an alternate recommendation: to conduct
two parallel processes (preparation of the OCP and completion of the Weldwood plan). But
Spaxman noted that this was “. . . very similar to the recent process which bogged down” and
went on to add: “It is our view that there is little or no support for this option. It should not be
pursued.” But Trustee Guntensperger defended the decision saying “. . . deferring it for a year is
defacto refusing it [the Weldwood proposal]” (Bond, “If”). While the trustees did implement the
majority of Spaxman’s recommendations, their failure to follow his advice on this point appeared
to suggest to many in the community that the Trust was taking Weldwood’s side. No doubt the
Trustees were responding to the concern by others that if they did the OCP review first,
Weldwood would not wait (Reeve and Reeve).
The community response to Weldwood’s open houses, public information meetings, and
ultimately their application to the Local Trust Committee, was divided. The critics disagreed on
how to respond. Some wanted more ‘townhall’ meetings; others suggested localizing the
48 | P a g e

Weldwood on Gabriola: Dancing with the Giant
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

discussions into neighbourhood consultations. One proposal requested a neighbourhood
consensus decision-making model (Bond), essentially a community development model. There
was also disagreement about acceptable consultation. Some opposed engagement on general
principle, others wanted only large public meetings, still others a mix of small and large
meetings.
Weldwood’s opponents blamed the company for the community discord “. . .[Weldwood]
must have known . . . that such a proposal . . . could only lead to . . . dissension.” And as another
opponent noted “. . . [corporations] only think of themselves and people that believe that
corporations don’t are very naïve.” The disagreements over consultation effectively closed off
any opportunity for dialogue with those who were supportive of the plan, or neutral.
Did Weldwood engage in slick manipulation or a genuine attempt to engage the
community, or somewhere in between? Regardless, two concerns emerged: 1) regarding the
process for developing the proposal, and, 2) how information was interpreted. Weldwood’s
opponents were unhappy with the process as much as they were opposed to the proposal itself.
They felt that if the process was flawed, then the proposal would necessarily be flawed.
Opponents believed that they were being steered towards a particular conclusion by the Joint
Planning Group and that the Official Community Plan Review Committee, and ultimately they
felt that the LTC were being manipulated by Weldwood. The Joint Working Group, the Trustees
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and Weldwood saw the meetings to establish process, parameters and planning criteria as ‘work’
needed to get to a place where a public consultation process could proceed. Weldwood
opponents categorized these meetings as being ‘secretive’ and ‘manipulative’. Their fears were
not without basis: the Trust had held meetings off-island with Weldwood, purportedly for over a
year. According to former Trustee Susan Yates, these meetings (one of which occurred in
Vancouver at Weldwood’s corporate offices) were intended to explore some of the potential
options. The meetings were recognized as problematic even by those who supported the
proposal. As one supporter said: “. . . the secrecy part was bad. It’s not that people should be
blamed for being suspicious. Given a big company . . .” Yates asserts that, although not open to
the public, the meetings were not secret, but only intended to provide the Trust with a better
understanding of the possibilities.
There also appeared to be a divide in the community regarding Herb Auerbach’s
influence. Supporters of the proposal described him as having “. . . impressive experience,
imagination and charisma . . .” (Reeve 2) while some opponents were more suspicious,
describing Auerbach as “. . . really smooth, . . . casual, . . . said all the right things
[environmentally]” suggesting that some members of the community were “seduced” by
Weldwood. As one interviewee observed: “I think Weldwood really did know what they were
doing, the kind of people they were up against and they were playing to it.”
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Other critics protested the ‘slickness’ of the approach. Weldwood invested significantly
in preparing presentation materials and reports for public meetings and open houses. But their
efforts, rather than being seen as being professional, were seen as a “. . . slick public relations
campaign.” Distrust also related to how Weldwood ‘manipulated’ data to get the results that
supported its interests. The Flying Shingle, one of three local newspapers, was openly against the
Weldwood proposal and referred to “Weldwood’s Thought Control” alleging that Weldwood had
manipulated data in its questionnaire. The Shingle complained about Weldwood manipulating
the number of people who supported swapping land for density (n = 438: 136 yes and 227 no) by
conflating responses with a later question that asked if the community supported comprehensive
planning (62% supported comprehensive planning, no N given). Weldwood stressed the interest
in comprehensive planning, but downplayed the rejection of density swap idea.
But perhaps the greatest miscalculation on Weldwood’s part was their handling of
dissenting opinions. At the end of Weldwood Vice President Colin Warner’s letter to
Gabriolans, which went out very early in the proposal development process, he acknowledges
that “. . . approximately 20 persons spoke against Weldwood's proposals . . .” at the public
meeting held in May 1992. He goes on to say that “. . . because of the comments and responses
we received during the open house, we believe that these 20 people do not represent the majority
view of Gabriolans.” He went on “[a]t the public meeting comments were made trying to
discredit the questionnaire. We believe those who wish to discredit the questionnaire are not
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interested in what you have to say, but we are!” (Reeve 4, emphasis added). It is not clear
whether this was a strategic effort to separate the dissenters from the rest of community. It may
have had the opposite effect of creating sympathy for the dissenters, while at the same time
increasing their determination.
The unstated assumption in Warner’s statement was that there was no validity in any of
the dissenting points of view. Discourse theorists describe this as a classical strategic approach
by powerful groups to unite support from one group by marginalizing or sidelining another
group, a method they call character funneling:
. . . a process by which myriad characters get reduced to a central binary opposition. This
process of character funneling enables individuals and groups to use the structural
features of the narratives in a strategic way in order to gain power and influence in
political and civil society. The process of funneling the characters down to a central
opposition serves simultaneously to reduce complexity and to intensify evaluation, in a
way that encourages political alliances and galvanizes political action. By reducing the
complexity of the narrative to a central protagonist and antagonist, narrators are able to
focus attention on who is the main threat, and what kinds of actions are required to
eliminate the threat. This has the effect of highlighting specific meanings and
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assumptions about a specific policy, while masking and discrediting alternative
understandings (Jacobs and Sobieraj 7).
A more finessed approach would have been to welcome all points of view and offer to work
towards consensus; instead Weldwood employed a discursive strategy that effectively simplified
a range of perspectives into two opposing viewpoints effectively driving a wedge into the
community.

Weldwood’s Resources – Capacity as a Discursive Strategy
Weldwood was generous in its support of the comprehensive planning process. It
covered the cost of room rentals for meetings, production of meeting materials, land surveys and
reports on water catchment and waste management, as well as the time of Herb Auerbach who
met extensively with the Joint Planning Group and local groups and individuals. The community
was divided as to Weldwood’s motivation: was it selflessly providing resources to help the
community engage in the planning process; or self-interestedly providing resources solely to get
the end result desired by the corporation; or both? Whatever the motive, it was viewed by some
as manipulative and self-serving: “. . . we were up against Weldwood, a huge multimillion dollar
corporation . . . They were throwing money at it to make it go through . . . [I]t was colonialism
all over.” By others, it was seen as demonstrating a commitment to collaborative planning.
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A major theme in both the community and local government discourses was the uneven
playing field between a well-resourced corporation, an under-resourced local government, and a
community reliant on the state and the corporation to level the playing field. Various
interviewees commented on Weldwood’s ability to buy “experts”. Several interviewees
commented on the need for a mediator to create a more level playing field. Interestingly,
Auerbach concurs noting:
I have for a long time felt that in this game of real estate development, that so effects
communities, that there is a lack of a credible voice or credible mediator. The
community trusts neither the developer (even those who are bent on doing good) nor the
government (who seem in most cases to be in the developer’s pockets) nor can they trust
their own representatives who are often unskilled, suffer from cognitive dissonance, and
in many cases are willing to sacrifice the community’s interest to satisfy their own
personal agendas.
Weldwood covered the costs not only of their own consultants (e.g. Strong Western,
environmental assessments, legal advice, etc.) but also paid the costs of some Island Trust
consultants. The Gabriola Times reported that “Auerbach says the main objection by Islands
Trust staff to the Weldwood application seems to be the expense of hiring extra staff to deal with
the application by the deadline date. He says Weldwood has agreed to pay an additional $11,500
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to the Trust so that work can be completed by Oct 15. . . . Auerbach says Weldwood has spent
hundreds of thousands of dollars to date in holding public meetings, surveying the public,
presenting Options and in preparation of its final application” (Wilford). While this could be
seen as a standard practice in conducting environmental impact studies by some, others saw it as
putting local government in the pocket of the corporation, or as a way of diminishing local
government in the eyes of the community.
Gabriolans were asked to take Weldwood’s intentions at face value. Some Gabriolans
were reacting to subtle and not so subtle sub-texts and those narratives worried them. What
Weldwood said it wanted to achieve and how it wanted to achieve it seemed to be inconsistent
with actual practice both prior to engaging with the community and during the process of
developing their proposal. Weldwood made strategic errors on several fronts: first in not
recognizing the public perception of Champion International’s activities in Pigeon River; second,
of failing to reconcile past interactions with the community with their proposed “collaborative”
approach; and, perhaps the most significant strategic misstep, the dismissal and negative
characterization of those who had concerns about the proposal.

The Islands [Dis]Trust – the Corporate/State Nexus
Weldwood was not operating in isolation. The corporation was attempting to work with
the local government to ensure that appropriate bylaws could be enacted to support whatever
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proposal eventually emerged from the discussions with the community. Weldwood even went so
far as to offer to fund some of the Trust’s functions in order to expedite the process, an offer that
could be seen as either self-interested or paternalistic. In either case, it created mistrust among
some parts of community. But former trustee Yates saw it as acceptable business practice. She
recollects that not only was there no local planning presence on Gabriola (the planner worked
from Victoria), but the amount of planning support available was insufficient to undertake the
necessary environmental assessments and other related planning activities. Not everyone agreed
with her pragmatism. It is important to understand community attitudes toward the Trust.
While the community had an instinctive distrust of corporations, it appears they
distrusted the state more. As part of the interview process, participants were given a word
association exercise in which they had seven terms to respond to including: ‘corporation’ and
‘government’. Twelve people took part in the exercise: five who had opposed the Weldwood
proposal, and seven who had supported the proposal. The results are shown graphically below.
In response to the word “corporation”, the one-third of the responses were pejorative including
terms like “greedy” and “evil”, and one-quarter were on the negative side of neutral including
terms like “power” and “profit” and “logo” and just under half were neutral to positive including
terms like “people”, “Weldwood” and “great”. Even those who were inclined to support the
Weldwood proposal had an instinctive neutral to less than positive view of corporations.
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GOVERNMENT
“incompetent”

“people”
“over-reaching”
“bureaucracy”

“corruption”
“hopeless”

“misused”

bad

“recessing”
STRONGLY POSITIVE

“bullshit”
STRONGLY NEGATIVE

“power”

“greedy”

“people”
“profit”

“great”

“evil”
“Weldwood”

“logo”

CORPORATION

Figure 4: Comparative Attitudes to Government and Corporation
In response to the term ‘government’ nine of the responses were pejorative including:
“over-reaching”, “incompetent”, “corruption”, “hopeless”, “bad”, “bullshit”, and “misused”.
The neutral to positive comments were fairly benign: “people”, “bureaucracy” and “recessing” 5.
Regardless of whether people supported the Weldwood proposal or were against it, they
generally took a much more pessimistic view of government than they did of corporations. One
could speculate as to why this is. For instance, is there an expectation that corporations will act
5

I interpreted ‘recessing’ as ‘receding’ as in the idea of the weakened state.
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from self-interest, but governments have to meet a higher standard; therefore any deviation from
that standard brings greater disapproval? Whatever the reasons, the public’s attitudes towards
the state were alienated and mistrustful regardless of support or opposition to Weldwood.
Herb Auerbach describes the Islands Trust as dysfunctional. Encumbered by a lofty
mandate, the Trust had laughably insufficient tools to achieve the mandate. Auerbach summed it
up: “. . . if it was up to me I wouldn’t let anybody develop on the Gulf Islands, if politically you
really believe that this is a necklace of jewels of the Province, then you really have to control
development or eliminate it. Cease development, expropriate it and return it to its natural beauty
or contain the development in very small pockets.”
This raises the question why the provincial government did not use Pacific Marine
Heritage Legacy (PMHL) funds to acquire the Weldwood lands when they had the opportunity.
According to a November 1995 article in the Sounder, Weldwood had been approached by the
provincial and federal governments about purchasing the logging company’s Gabriola land for a
park under the PMHL. The article quotes Strong Western representative Eugene Evanetz “. . .
it’s not an easy situation for Weldwood. They really want to do the best for the community and
get a reasonable dollar . . . for their land” (Bond). Auerbach concludes that the government
failed to act decisively for fear of being seen to be “. . . in the pockets of Weldwood.”
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In The Unconscious Civilization, Saul makes a strong case that part of the corporatist
agenda has been the demonization of government. Although he acknowledges that government
is imperfect, he believes that it is the only institution in which the citizen directs action. Saul
says that the question is not ‘what kind of government’ we have, or ‘how large a government’,
but rather ‘whose government’. Is it the citizens’ government or the corporations’ government
(73)? Clearly Weldwood did not ‘demonize’ government. But it engaged in subtle actions,
reinforced by the Trust, which suggested a less than capable state. Activities like ‘buying’
planning time to compensate for the limited resources within the Trust, affirmed widely held
beliefs in the community that the local government was unable to carry out its responsibilities
without the aid of the corporation, and was ‘greasing the path’ for the proposal to move ahead by
developing the bylaws ahead of time. But as Friedmann notes: in a market society, the state “. . .
which expresses the political community and is therefore accountable to it, is obliged to play a
dual role: it must encourage and support the interests of capital, but it must also prevent those
interests from eroding the foundations of a common life . . . As an instrument of societal
guidance, actual planning practice inevitably reflects this complex, conflict-ridden role” (29).
While practically the state may need to engage in the ‘push and pull’ of planning practices which
walk the fine line between the interests of the community and the interests of capital, the
‘preserve and protect’ mandate of the Islands Trust leaves little room for supporting the interests
of capital. As noted earlier, the Trust’s advocacy mandate is perceived in the community as
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paramount. This perhaps explains the community’s more critical evaluation of the state over the
corporation.
A stark example of Island Trust’s dysfunction came to light in the midst of the proposal
development process. Early in the process, the local trust committee had expressed concerns to
Weldwood about the SLAPP suit taking place on Galiano. They feared that Weldwood would
use its resources in a similar way, if it was not happy with the way discussions were proceeding.
According to Auerbach, Weldwood made a written undertaking to not engage in frivolous
litigation and the Trust, for its part, agreed not to downzone the lands. It was a surprise to
Auerbach and Weldwood when, at one of the public hearings, an opponent of the Weldwood
proposal alleged that there had been a private meeting of the Trustees and the opponent
requested that the minutes be made public. The assumption in the request was that the Trust had
been in collusion with Weldwood. Instead, the minutes revealed that the Trust had secretly
downzoned the Weldwood land as park. Auerbach’s response: “I was just livid because they [the
Trust] didn’t have confidence in us because they thought we would screw them, excuse the
expression.” Auerbach believes that the Trust did this in case the deal went sideways, noting: “.
. . it was indicative of the kind of atmosphere you were working with. There was such a lack of
trust and such a need for the Trustees to feel that they were always doing the right thing, always
protecting the island for Gabriolans . . .” Auerbach went on to reflect on the irony of the
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assumption of many at the meeting that Weldwood was trying to engineer something behind the
scenes, when the real culprit was the Trust, and Weldwood the victim!
Surprisingly, the relationship between the Trust and Weldwood recovered. Auerbach and
the Weldwood representatives went on to participate in the planning process as members of the
Joint Planning Group. But before the process concluded, the LTC once again broke trust with
Weldwood by withdrawing the bylaws instead of proceeding to fourth reading. Auerbach
believes they did this because of the possibility that they would get access to the $60 million
PMHL funding “. . . [it] was a gratuitous gesture because it would have been no skin off their
back if, in fact, the $60 million was available to them, they always could have employed it.”
Auerbach received a letter of apology from Trustee Yates indicating that she would be “. . .
writing an apology to everyone who supported the WW (sic) bylaws over the past few years.”
Auerbach speculated that it was “. . . naiveté . . . taking actions and not really thinking them out.
. . . if they were advised to do that by Island Trust staff, they were badly advised.” But one
observer suggests that there was an anti-development attitude within the Islands Trust: “The
Islands Trust has created a mentality in which it is justified to tell any lie about a developer . . .
The ends justify the means.”
Public attitudes towards the state put the Trust in a Catch 22 position. If they were
adequately resourced to deal with corporations like Weldwood, they would be accused of being
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an “overreaching bureaucracy”. If they were “lean,” they were seen as being incapable of
responding appropriately to demands for an even playing field. It is perhaps ironic that the
Trust’s lack of resources and inability to exercise its regulatory functions became an impediment
to Weldwood. When they offered funding assistance it only increased community concern that
the local government had been co-opted, not just financially but ideologically.

Contextualizing Resistance
So, God bless people that do try to hold these guys off, but it’s a never ending battle and
these guys are getting richer and richer and have a bigger and bigger share of whatever
pie is out there. So, personally, I think it’s going to get way, way worse before it gets
better. (Weldwood opponent)
While it isn’t possible to fully address the perspectives of the community in this paper, it
important to know something about the history and make-up of the community to better
understand how the attitudes toward Weldwood were shaped. From the 1800’s (post contact)
Gabriola had been settled by European settlers, primarily from the United Kingdom. Many of
the predominantly male settlers married Snuneymuxw women whose families had knowledge
crucial to the new-comers survival in an unfamiliar geography. These families constituted the
backbone of Gabriola society well into the 1950’s, with a population of about 400. The 50s were
a turning point: land speculation resulted in subdivisions on the north end of the island which
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attracted people from Nanaimo and further afield who wanted to build vacation cottages. This
was followed by an influx of hippies, draft dodgers and back-to-the landers in the late 1960s and
1970s attracted by “half acre lots . . . for ‘fifty dollars down and fifty dollars a month’
(Gabriolore). From a population of 400, Gabriola grew to 2579 by 1991 (Islands Trust,
Sustaining 3) with newcomers far outnumbering the longtime islanders. Moreover, rather than
assimilating into the existing population, the newcomers became the dominant culture, shaping
the political and social discourse on the island. Early evidence suggests the newcomers held
some common values, in particular a desire for a ‘rural’ life style and strong resistance to
logging. Their resistance to logging was not necessarily shared with the long time islanders
many of whom had logged for a living or logged to clear their land for agriculture.
This demographic and sociological background sets the stage for extracting some
elements of the discursive frames employed by the community which illuminate the attitudes
towards Weldwood and its proposal. The resistance to Weldwood was not generalized at the
outset, although a small kernel of resistance existed early in the process. Resistance seemed to
be driven by a strong anti-corporatist sentiment. But under the surface, the primary concerns
were a fear of increased residential density on the island and its impact on ‘rural’ lifestyle. There
was also fear that new residents in great numbers would hold different values than the resisters,
in particular that outsiders would bring their urban expectations to the community. While these
fears are consistent with many small communities, particularly isolated communities, they took
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on a more institutionalized aspect for Gabriola where the advocacy mandate to ‘preserve and
protect’ was a strongly held value in the community. It is not clear whether the ‘protectionist’
attitude predated or was perhaps a factor in the creation of the Islands Trust, or if it arose out of
the Islands Trust. Nonetheless, a large part of the Gabriola population saw themselves as
protecting not only the land and physical resources of the island but also a culture they defined
ambiguously as ‘rural’. It was within this context that resistance emerged.
Auerbach believed that the community was divided well before Weldwood brought its
proposal forward. He described three groups: “environmentalists, socialists and politicals”.
“The Environmentalists wanted “no logging”, not even sustainable logging as a source of income
and employment for the island. . . . The Socialists didn’t believe that anything the “private”
sector did had any merit nor could the private sector . . . be trusted” . . . The Political animals
were concerned with “process” and the credibility of the Trust”. He went on to conclude that
“[t]he Weldwood “Project” . . . became the stage on which all these players (including me) could
perform and act out there (sic) diverse thinking” (E-mail).
Resistance took many forms: petitions, letters to Ministers and the MLA, requests for
meetings, threatened legal action against the Trustees, and active and vociferous participation in
open houses, public meetings and hearings. At its worst the resistance involved public attacks on
those supporting Weldwood, including at least one death threat, vandalism, disruption of public
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meetings by talking out of order, and shouting at, booing and hissing people with alternative
points of view. Herb Auerbach especially noticed the pressure on one particular local trustee “. .
. [she] suffered terrible, terrible (sic)…I mean my heart ached for her in terms of the abuse she
got from people on the island”. Towards the end of the process it appears that opponents and
proponents were equally engaged in an acrimonious exchange, significantly amplified by two of
the three papers operating at the time, the Flying Shingle (siding with the opponents) and the
Gabriola Times (siding with Weldwood and the Local Trust Committee).
In fact, the media played a key role in keeping the conflict alive and each of the three
papers had its own individual discursive frame evident in what they wrote and what they chose to
print from the community. According to Stefanick, framing is how a group of individuals create
a shared understanding of the world around them. Drawing on the work of Snow and Benford,
Stefanick defines framing as “. . . the conscious, strategic efforts of actors to assign meaning to
events and conditions in order to legitimate their actions and to motivate others to support their
position” (44). These world views can create a ‘reality’ for the participants, even if not
necessarily shared by others. In her analysis of BC forest politics, Stefanick argued that the
media play a considerable role in spreading the various frames (43).
Framing in the context of BC logging disputes often pitted local communities who
wanted jobs and development against urban based environmentalists and social movements. This
65 | P a g e

Weldwood on Gabriola: Dancing with the Giant
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

is usually understood to be a “. . . relationship between the change-oriented social movement [the
greens] and its antithesis, the counter-movement that mobilizes in order to maintain the status
quo and to resist (or reverse) social change [the local loggers and industry employees and
families]” (Stefanick 44). But, interestingly, in this case, Weldwood, in concert with the Islands
Trust, was positioning itself as the advocate of social change that conserved the environment
while those in the community opposing Weldwood were seeking to maintain the status quo that
supported how they lived on the island (i.e., no increase in density or change in zoning). The
resisters who favoured the status quo felt it was acceptable to have the land logged because
eventually the trees would grow back and given the land was zoned for forestry (minimum 60
hectare or 148.2 acre parcels) they were confident that the land would not be developed or if it
was, the development (one density per parcel) would be inconsequential.
It is clear that Weldwood’s primary goal was to extract the resource value from its
holding whether through logging (which was becoming increasingly difficult) or through
development and sale of the land. As Stefanick notes “. . . free market economic theory . . . is
premised on the notion that it is human nature to maximize self-interest.” She goes on to suggest
that as the competing frames drawing attention to the potential of resource depletion gain a
voice, neo-conservative thought seeks to amend its framing to allow for ‘eco-capitalism’ by “. . .
incorporating environmental goals with self-interested economic gain” (Stefanick 48), for
instance, tree planting or housing density for conservation swaps. The Weldwood response
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bypassed the intermediate step of improved logging practice by moving directly to a different
land use paradigm: a housing development in exchange for preserved lands. This immediately
took the community out of a frame of reference that they were comfortable in (i.e.
conservationists vs. loggers) and put them into a frame in which they had to engage with the
competing frame, essentially a compromise position. By its nature resistance does not allow for
compromise.
The forestry frame is one in which humans are superior (e.g., as managers of the forest)
not part of a coherent eco-system in which all living things are interdependent (Stefanick). But it
is not clear in the Gabriola example if the ‘interdependent coherent eco-system’ was at play, and
if it was, it was certainly subordinate to the ‘rural’ lifestyle frame. In terms of the opponents’
response to the state, Stefanick’s description of a ‘cultural chasm’ in worldviews that divides
activists from government bureaucracies (61) is apt. Referring to the resistance in Clayoquot 6
Sound, Stefanick describes the viewpoint of one Wilderness Committee activist that “. . .
activists must be careful not to moderate their demands because the state will always try to adopt
a middle ground between opposing viewpoints. The goal of activists is to pull the state as far

6

The Galiano and Gabriola situations differed from Meares Island in that Meares Island was Crown land; on

Gabriola and Galiano the lands in question were owned by the logging companies. Regardless of these differences
there was a general climate of concern regarding logging on the coast.
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away from the industry position as possible, even if that requires taking an extreme position”
(Stefanick 61) and she goes on to note that wilderness groups have the attitude that ‘once it’s
gone, it’s gone’. The case of Weldwood on Gabriola is distinctly different. While some were
concerned for the environment, most of the opponents were prepared to see the 2000 acres
logged rather than do a deal with Weldwood, reinforcing the sense that lifestyle trumped
ecosystem.
Why was it so hard to try and find a middle ground on the island? In describing the
forestry/environmentalists discourses from the 1990’s, Shelvey notes that given the “. . .
polemical reaction of industry and environmental groups . . . the fight for the public’s affection is
not conducive to staking out a reasonable middle ground” (101). Historian Jean Barman
describes the settlement of the BC coast where “. . . the local has more often been equated with
individuals and families who “yearned to get away from the evils of civilization” (Harbord 12) as
well as from each other than it has been with discrete communities working together towards
common ends. There was certainly evidence that the resisters were more interested in isolating
themselves from the ‘evils of civilization’ than they were of working towards a common end. It
appears that Yates believed that it was possible to work towards a common end but had not
anticipated the cumbersome, bureaucratic mechanics of the Trust nor the degree to which
consensus building would need to occur. But Yates was not alone in her efforts, others in the
community worked to set up a conservancy (Heartlands) to hold the covenanted lands, but their
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efforts were derided by the resisters who suggested they had been co-opted or that individual
members had a vested interest in the deal proceeding.
Shelvey’s analysis aptly describes the experience of those in the community who
supported the Weldwood proposal and who believed they were attempting to seek a ‘reasonable
middle ground’. He notes, as if he had the Weldwood situation in mind, that “[i]t appears as if
the health and state of the forests is of little real concern; rather, verbal sorties that include
ambiguous and ill-defined words like “development,” “wilderness,” clear-cutting,” (sic) and
“pristine” become the playthings of generals from both sides” (Shelvey 101). In the Gabriola
context, the surface skirmishes were around ‘wilderness’, ‘clear-cutting’ and ‘development’ but
the real battle was about the protection of lifestyle.
The result of the resistance, as noted earlier, was the clear-cutting of the majority of the
2800 acres (with the exception of the buffer on North Road), no land covenanted to the
community, and acrimonious relations in the community for many years afterward. But history
does not stand still. Fifteen years after the Weldwood process concluded, the developers who
purchased the land from Kensington received approval from the Islands Trust to create a
residential subdivision on 145 acres in exchange for a 707 acre community park. The
development, called the Legends at Spirit Rock, comprises 25 lots ranging in size from 2.5 acres
to 58 acres, each with a drilled well, septic field and electrical service. The 707 Community
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Park, operated by the Regional District of Nanaimo, is slowly becoming reforested. Very few of
the lots in the new subdivision have sold.

Conclusion
This paper began with a quote from Jürgen Habermas in which he challenged us to think

about how, as a society, we would deal with difficult questions without resorting to coercion,
force or influence. He suggested that we would have to focus on those questions which are
amenable to impartial judgment, and that rather than asking “. . .what is good for me, or good for
us, or good for them . . .” we should rather ask: “. . . what is equally good for all?” In terms of
Weldwood’s role on Gabriola, Habermas’ dictum poses two problems: first, was what
Weldwood proposed amenable to impartial judgment? And, second, can Weldwood’s proposal
be judged against the criteria of “equally good for all”? I believe the two aspects must be
considered concurrently: if one determines that something can be equally good for all, then ipso
facto, the question is amenable to impartial judgment. It follows then that the conditions under
which something can be equally good for all requires all parties to have a hand in shaping the
answer, but more importantly, it requires all parties to have a hand in shaping the question. With
that in mind, let’s look at the situation of Weldwood on Gabriola.
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Weldwood’s failure to completely achieve its goal (i.e., it recovered the value of the land,
but failed to leave land in the hands of the community) resulted from multiple factors, some of
their own doing, others outside of their control. The idea of ceding land to the community while
capturing the value of their asset came at a time when other communities were in the throes of
intense, bitter conflict with logging companies. Thus the idea seems progressive. But the
discursive framing around logging companies, environmentalists and corporations in BC in
general made it difficult for Gabriolans and other parties to separate the practical opportunity in
front of them, from the constant theoretical and rhetorical debates going on in the background. It
must have been tantalizing for Weldwood to imagine that it could achieve what others were
unable to. Although not its sole motive, the desire to succeed where others had failed was a
powerful driver. It spoke to Weldwood’s interests and, to a lesser extent, the Island Trusts’
interests. But Weldwood’s interests did not speak equally to the communities’ aspirations and
community aspirations differed across various groupings.
There is no question that Weldwood’s intentions were good, insofar as they did not set
out to cause harm to the community. Weldwood was convinced that its actions were generous
and civic-minded. And Weldwood invested time and money in its efforts to create a proposal
acceptable to the community. But we can’t fully know Weldwood’s motivation. Did Weldwood
do this simply as a public relations exercise, to distance itself from parent company Champion
International’s tarnished image? Or did the company truly want to do something positive for the
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community? Or was it an ego-driven exercise to succeed where others had failed? The impulse
for action can be a powerful tool in either alienating those you need to have onside or building a
bond with them. Early analysis of community data suggest that many in the community, even
some who supported the proposal, mistrusted Weldwood’s motivation.
Weldwood invested considerable resources in a planning process that went on for several
years. It seemed willing to devote whatever resources necessary to move the project to
completion. What Weldwood had no control over, and possibly not even much awareness of,
was the political background noise that was washing over the Gulf Islands. Islanders were used
to wrestling with Weldwood and its logging operations; although irritating, it was a normal part
of island life. But the protections that they valued under the Islands Trust Act were increasingly
coming under siege, but not from external, private agents, rather through the actions of local and
provincial government authorities whose role it was to uphold the Act. From apparently
innocuous legislative changes allowing amenity zoning and protecting the forest from
development, to game-changing recommendations to build a bridge and fixed link via Mudge
and Gabriola Islands to the mainland, the community was facing potentially dramatic changes on
multiple fronts. In the midst of these tensions, Weldwood brought forward a seemingly simple
proposal that resulted in a complex and arduous process, made more so by the Local Trust
Committee’s decision to combine the OCP review with the development of the Weldwood
proposal.
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Under these circumstances, can we imagine a scenario in which a result that was “equally
good for all” could have come about? The answer would be a guarded ‘yes’: guarded, because to
know what would be equally good for all, we need to know more about the perspectives and
aspirations of all the community; the reality is that a very small proportion of Gabriolans were
actively engaged in the process. And, therein lays the challenge: corporations are singular
entities united by a common vision and purpose, supported by aligned structures and resources.
A corporation can unequivocally articulate its intention much as a person would do.
Communities, on the other hand, are diverse, have multiple viewpoints, limited resources, and
are dependent on government to act as their voice. The problem is: there is no single voice.
From the limited perspective we have from the community, some parts of the community felt
that the government did not speak for them, and did not represent or protect their interests.
Weldwood opponents understood completely the enormous challenge of rallying multiple
perspectives in response to a unified, single voice. As one Weldwood opponent said: “We are
up against a well-oiled, very experienced, well moneyed corporation and they have set an
objective”, compared to an inexperienced and often fractious community, with no resources
other than those invested in their local government, and no cohesive objective. Given the
impossibility of communities and corporations conversing as equals, what role does the state
play? Is it sufficient? Is it possible for communities to do anything other than acquiesce or
resist?
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Some would suggest that the middle ground would be one in which the parties sought to
mitigate the potential for negative impacts. But an examination of the Weldwood process which
included the development of eleven options each with varying impacts on the community was
itself an exercise in mitigation -- an effort to seek an acceptable compromise and protect specific
community assets. Perhaps because Weldwood started from a point of moderation (i.e., seeking
an acceptable middle ground), the resistance was pushed to a further extreme. One could
speculate whether if Weldwood had started from the ‘expected’ position of ‘it is our land and we
will do with it what we want’, there might have been some opportunity for working toward a
middle ground. By starting with a compromise position Weldwood effectively took away the
opportunity for the resisters to wrestle the corporate giant to a reasonable position. And as
Auerbach noted every compromise negotiated to address the communities’ concerns (impact on
water, septic, etc) resulted in increased density. By the end the proposal had gone from Option 2
(140 five acre lots with 1800 acres of parkland) to Option 7 (368 two acre lots with a community
water and sewage treatment system with 1800 acres of parkland). The difference between the
two options was that although both offered the same amount of protected land, Option 7
clustered development into one area making it possible to provide community services such as
water, septic and electrical service whereas Option 2 required individual servicing of each lot
(i.e., 140 separate wells, septic fields, and electrical lines) and the likelihood that a good portion
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of the land would be cleared for development. The Trustees believed Option 7 to be the most
environmentally responsible.
So back to the question, could we imagine a scenario that resulted in something that was
“equally good for all”? Habermas’ dictum requires that all parties have some say in what is
defined as ‘good’; that is essentially what the purpose of the comprehensive planning process
was meant to achieve. While Weldwood did not achieve its desired outcome of leaving a legacy
in the community, it did realize the value of its holdings. Those who opposed the proposal were
satisfied that they had achieved their objective: they were clear from the outset that a clear-cut
forest was more acceptable than a housing development. Community members in support of the
proposal perceived themselves to have suffered the greatest losses: a clear-cut forest, damaged
relationships, and the lost potential of 2000 acres of covenanted land. But over the intervening
years, a small part of the supporters’ dream has been realized with the creation of the 707 Acre
Community Park. And perhaps they have also had some satisfaction in being proven right on
one point: many Weldwood supporters had asserted that it was unlikely that the Weldwood
development would ever be fully realized (even Auerbach suggested it would take 15 years); the
Legends properties, a recent housing development on Gabriola, remain largely unsold after many
years on the market, lending credence to that belief.
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There are no simple answers to society’s complex problems. And even with this
relatively straightforward problem, there is much left to uncover. This is the story looked at
from the perspective of Weldwood. Rounding out this discussion will require a much deeper
understanding of the community, its make-up, multiple beliefs and values, its skills and
resources, and mostly its story – a story yet to be told. The question of what is ‘good for all’
depends on understanding the perspective of ‘all’. To do that we need to interrogate the meaning
of community: how is it constituted? are corporations members of the communities in which they
operate? Can there ever be a singular community voice? Perhaps the community’s story will
help us to understand whether resistance is sufficient in a globalizing world, and if not, what the
alternative might be.
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Appendix A – Methodology
The focus of this paper is to understand the evolving dispute from Weldwood’s perspective, to
examine Weldwood’s role in the process, and to compare this with the state and community
experience of Weldwood. Information was gathered through oral sources (interviews with people
involved in the dispute) and primary and secondary documentary sources.
The oral sources involved in-depth interviews with seventeen individuals including former
Trustees, former Weldwood employees, and community members who identified themselves as
supporting (9), opposing (7), or neutral (1) to the Weldwood proposal. Initially interviewees
were identified through word of mouth. A core group of interview candidates were then
identified. As part of the interview process interviewees were asked to identify others who might
have information to share (snowball sampling).
The interviews took place over a 6 month period in 2012. They began by asking baseline
information (i.e., age, length of residence, position on the Weldwood proposal
(for/against/neutral). Participants were then asked an open-ended question: “I’d like to hear your
comments on the community discussion surrounding Weldwood”. Probes were used to ensure
specific information was captured from each interview, in the event that it didn’t emerge during
the interview (for instance, asking if the interviewee could have envisioned a way in which the
process might have happened differently with better results for ongoing community
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relationships). Each interview was at least an hour long. The majority of interviewees had no
trouble talking about the issue even though it had happened almost 20 years earlier although
most noted that their recollections of specific details could not be counted on. The interviews
were recorded and transcribed verbatim. The transcriptions were provided to the subjects for
their approval; interviewees were given the opportunity to correct errors of fact or transcription,
delete comments that they were not comfortable having on the record and add information. Of
the twenty-two subjects approached: seventeen agreed to be interviewed; three declined; one did
not return calls or e-mails, and one died. Of the five people who declined or did not respond to
the request for an interview, three were opposed to the Weldwood proposal.
Primary and secondary sources included Islands Trust records (minutes, correspondence, and
technical documents spanning five years) and articles, editorials and letters to the editor in the
three local papers in publication at the time (Gabriola Sounder, Flying Shingle and Gabriola
Times) and Nanaimo papers, as well as documents and correspondence from Weldwood. A
personal recollection published by a local resident was also examined.
The topic I have chosen and the way in I which conducted the research (mixed qualitative and
quantitative, inductive, and transformatory) lends itself to an interdisciplinary approach. For
example, in looking at group behaviour around conflict I examined research in: sociology,
behavioural psychology, anthropology, political science, and history. Each of these disciplines
89 | P a g e

Weldwood on Gabriola: Dancing with the Giant
MAIS 701/702 Final Project
Dyan Dunsmoor-Farley

brought a different perspective to the research. For instance, it is critical in looking at an
evolutionary change process to understand the events and circumstances surrounding those
events – a historical perspective. The same set of events can also be examined from the
perspective of the social groupings and processes that evolved –a sociological perspective.
Looking at events from the perspective of community culture and how it changes would entail
the use of an anthropological lens. From a political science perspective, I examined concepts
like leadership, governance, and institutional structures and dynamics and how they have
evolved in an increasingly globalized political landscape. Taking an interdisciplinary approach
has allowed me to delve into subsidiary questions arising from the main research question, such
as: what are the effects of decisions made by distant authorities on social cohesiveness in rural
communities.
Given the volume of data collected, I chose to use grounded theory to identify underlying themes
and concepts. I then employed critical discourse analysis to explore “. . . language and texts as
sites in which social meanings are formed and reproduced, social identities are shared, and social
facts are secured” – (Tonkiss in Seale, 373). To test for reliability, I determined whether
employing the same tests would garner the same results if I was to conduct them a week later
(test-retest reliability) or if another researcher was to use my procedures (inter-rater reliability).
Additionally the use of multiple data sources served to establish validity through triangulation.
In addition, I tested the key informant interview questions with a number of people in the
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community who would not be forming part of the interview pool, to ensure they elicited the
information I was seeking.
To ensure internal validity, I applied a rigorous approach to identifying discourse themes. For
instance, for each theme I developed a nominal and operational definition of what that thematic
area covered. As I began to collect more data in each theme group, I referred back to my original
definitions to check for fit and consistency. I am aware that taking this approach will not result in
generalizable findings; nonetheless the findings may be of interest to others as a jumping off
point. I also applied the Lofland test questions (Palys and Atchison 246) to my data to assess:
the directness of the report; the impact of the spatial location of the reporter; social locational
skewing; self-serving bias and error; previous plain error; internal consistency and external
consistency.
To achieve my objectives around conducting transformatory research I created a research
reference committee made up of people who either had knowledge of Weldwood or had an
interest in community-based research. Their feedback has been invaluable to helping me shape
my approach and my interpretation of the findings. Finally, I intend to make the research
available to anyone in the community who is interested and will present the findings at an
international Island Studies conference to be held on Gabriola in the spring of 2013. I intend to
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seek ideas from the participants on other questions that need to be examined as part of the next
phase of the project: the examination of the community’s response to the Weldwood proposal.
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